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Accomplished and results-driven seasoned goal-focused Finance Professional with 21
years of extensive experience in steering financial strategy, optimizing operational
performance, and driving sustainable growth. Seeking to leverage deep expertise in
financial management, strategic planning, and risk mitigation to lead a forward-thinking
organization. Aiming to contribute to long-term success by enhancing financial
governance, improving profitability, and fostering a culture of continuous improvement
within a dynamic business environment.

Profile Summary

e Strategic Financial Planning: Crafting and executing long-term financial strategies aligned with
organizational goals to drive sustainable growth and profitability.

e Risk Management & Compliance: Overseeing risk assessment, implementing robust internal controls,
and ensuring compliance with regulatory standards to safeguard assets and mitigate financial risks.

e Financial Reporting & Analysis: Leading comprehensive financial reporting and analysis to provide
actionable insights for executive decision-making and performance optimization.

e Treasury & Cash Flow Management: Managing treasury functions, optimizing cash flow, and securing
funding to ensure liquidity and financial stability.

e Cost Optimization & Efficiency Improvement: Identifying cost-saving opportunities and driving process
improvements to enhance operational efficiency and profitability.

e Leadership & Team Development: Guiding and mentoring finance teams, fostering a culture of
accountability, and developing talent to achieve high performance and operational excellence.

e Startups: Experienced in the financial and operational startup of new clinical facilities, including
feasibility studies, licensing coordination, budgeting, and establishing accounting and internal control
frameworks to ensure smooth commissioning and regulatory compliance.

e Technical Skill: SAP | Oracle Financials | Microsoft Office Dynamics| ERP

Core Competencies

e |FRS Compliance e (Cash Flow Optimization e (Capex Management
e Financial Reporting e Corporate Finance Strategy e (Cost Control & Reduction
e Financial Planning & Analysis e Regulatory Compliance e CMA regulations (TADAWUL)
e Budgeting & Forecasting e Risk Management & e Listing Regulations
e Strategic Financial Mitigation o VAT & ZAKAT
Management e ERP Implementation & e Transfer Pricing

e Audit & Assurance Design
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Dr. Soliman Fakeeh Hospital

Dr. Soliman Fakeeh Hospital
Director — Financial Control
November 2023 - Present

Key Deliverables:

The primary purpose of this position is ensuring that proper accounting and recording of company transactions
are performed in an accurate and timely manner in compliance with policies and procedures; and producing
financial and other key reports for management.

Major responsibilities (includes but not limited to):

Budget and Forecasts

*  Manage the budget and forecasting process of the Company.
e Obtain inputs from BUs and challenges assumptions.

*  Prepare forecasts as and when required.

*  Monitor capex spend versus approved budget

Accounting standards

*  Keep abreast of developments in IFRS and impact on company.

e Train finance teams on the application of new IFRS. Policies

*  Ensure company accounting policies are in line with IFRS.

*  Ensure appropriate financial controls over all accounting functions are fit for purpose.

Financial Reporting

*  Manage the process of preparation of monthly, quarterly, and annual financial reports.

*  Ensure appropriate controls are in place to enable confidentiality of financial information.
*  Report on periodic performance against established KPls.

*  Review KPIs to ensure correct metrics are being monitored for optimal performance.

Audits
*  Coordinate with internal and external auditors for timely completion of audits.
*  Manage the process of preparation of action plans and follow ups on compliance for finance related points.

Projects & Systems

*  Prepare feasibility studies and ROI for proposed projects and activities.

* Lead all projects related to upgrade or change of financial systems. Continuous improvements

*  Responsible for driving continuous improvement over the quality of periodic financial reporting, budgeting
and forecasting process including business processes.

Monthly closing

*  Monitor the monthly working capital and agree with CFO on corrective actions.

*  Review monthly accruals for accuracy and basis.

e  Randomly audit transactions and review suspense, clearing and control accounts to ensure compliance
with policies and procedures and understand rationale.

Knowledge, Skills & Abilities

e Technical Expertise — Understanding of healthcare including knowledge of healthcare terms and accounts
receivable processes.

*  Strategic Analysis — Analytical review skills and ability to make decisions based on analysis.

*  Leadership — Guide individuals and groups toward desired outcomes, setting high performance standards
and delivering leading quality services.

* Tactical execution — Oversee the development, deployment and direction of complex programs and
processes.

*  Financial management — Apply tools and processes to successfully manage budget.

e Organization — Proactively prioritize needs and effectively manage resources.

e Communication — Communicate clearly and concisely, verbally and in writing.

e Customer orientation — Establish and maintains long-term customer relationships, building trust and
respect by consistently meeting and exceeding expectations.

* Interpersonal skills — Able to work effectively with other employees, patients and external parties.

*  Policies & Procedures — Demonstrate knowledge and understanding of organizational policies, procedures,
and systems.



Bupa

Bupa Arabia Co-operative Insurance Company
Oracle Implementation Consultant — Finance domain
February 2023 — October 2023 (9-month Contract)

Working as Oracle Implementation Consultant for Finance Domain:

Provide guidance in the entire areas of finance and accounting and optimize the financial process.
Analyse the entire business processes and requirements to determine the best course of action for
implementing Oracle Financials solutions.

Developing and implementing Oracle Financials solutions to meet the needs including configuring the
system, testing and training end-users.

Advising on best practices for financial management and reporting and optimize the financial processes
using Oracle Financials.

Experiencing the entire Software Development Life Cycle (SDLC) from CoA to Enterprise Command Centre
(dashboard reporting and completing financial reporting solution).

Conducting Conference Room Pilot sessions with business to understand the standard functionalities and
customizing the required process to cater financial processes.

Reviewing the Solution Design Documents to ensure the scoped Business Requirements and necessary Fit-
Gap analysis.

Conduct System Integration Testing sessions.

Ensure comprehensive test scripts.

Ensure successful User-Acceptance Training.

Previous Experiences

Principal Accountant — Statutory Reporting

HALLBURTON Halliburton Development Centre India January 2020 - January 2023
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Team Manager
Capgemini Technology Services India Limited January 2019 — January 2020

Head of Finance & Accounting
LogiPoint August 2017 — August 2018

Senior Finance Manager
My Clinic March 2015 — July 2017

Senior Finance Manager

SAUDI ENAYA \a Saudi Enaya Cooperative Insurance Company May 2012 — March 2015
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Assistant Manager
Ernst & Young, Dubai and Jeddah Office January 2007 — May 2012

Senior Financial Analyst

Kotak Mahindra Bank Limited January 2005 — January 2007
SOX Consultant
Ple . Pierian Services Limited June 2004 — January 2005
Education
Chartered Accountant — Institute of Chartered Accountants of India May 2004
Post Graduation — Diploma in Finance Management — Annamalai University June 2004

Bachelor of Commerce — Audit, Accounting and Finance Management April 2003



